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École Dickinsfield School

Welcome to École Dickinsfield School, bienvenue à École Dickinsfield School!

École Dickinsfield School offers a unique educational experience with its dual track program, allowing families 

to choose between French Immersion and English programming. With a current enrolment of 516 students, 

64.5% of which are enrolled in French Immersion, we take great pride in our diverse student body. At our 

school, every student is a leader, as we are a proud Leader in Me school. Our school is also home to the PEAK 

Elementary Hockey Academy for students in grades 3-6, making École Dickinsfield School an excellent choice 

for parents seeking a well-rounded education for their children.

Staff at École Dickinsfield School are committed to offering students a safe place for students to grow and 

learn. With a team of 24.5 ATA staff, 2.5 Administrative Assistants, and 17 Educational Assistants, we are 

dedicated to supporting the diverse needs of our student body. Notably, 5% of our students are English as 

Additional Language Learners, and 13% self-identify as First Nations, Métis or Inuit. Furthermore, our ECDP 

Program caters to 49 students, while 7.2% of the entire student population has been identified as having 

severe needs and requiring intensive support.

Our staff and parents have analyzed available numeracy, AEAM and OurSCHOOL data while also reviewing 

school cultural experiences to identify areas for growth. Our collective efforts are focused on improving the 

school culture to create a sense of safety and belonging among students, empowering them to take control of 

their actions and academic success. We believe that by achieving this, we can also enhance the academic 

performance of our students.  To attain this goal, we are continuing to invest time in professional learning for 

our staff, focusing on areas such as the Circle of Security-Classroom, PBIS, Restorative Practice and the 

Leader in Me. Additionally, we will continue to provide fun opportunities for families and staff to connect, 

learn about each other’s cultures as well celebrate our school's community. 

In addition, our focused effort in numeracy supports students in strengthening their understanding and skills 

in the subject area. Delving into new curriculum and accompanying resources during our Professional 

Learning Fridays, assist our teachers to make a greater impact on student learning. The use of the Reflex/Frax 

program and support from the Division Numeracy Coordinator continue to benefit student learning and build 

teacher capacity. 

Parents were an important part of our process. Our School Council and parent community have informed our 

goals and strategies, ensuring that our efforts align with the needs of our students and families. Overall, our 

aim is to foster a positive, inclusive school culture that promotes academic excellence and personal growth.

Sincerely, 

James Hayward

Principal
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Add letter in text box

Access a printable template HERE

Include Digital Signature

The Principal’s letter is:
● a welcome to your school - what you school is about
● similar to the 3 minute introduction to your school you would give to a new 

family
● all positive
● a letter, not a report (no headings/subheadings)
● no more than one page

Start by introducing the school and 
it’s key programming

Discuss the school’s demographics:
● Staffing

○ ATA
○ CUPE

● FNMI
● ELL
● Severe Needs
● Early Childhood

Discuss key items related to the 
school culture and it’s path for 
growth (infuse  PLF) as well as key 
school community partnerships.

https://drive.google.com/file/d/1Vw4iCxsKbfvnkEYq2x0ht48uPQ9jrdUM/view?usp=sharing
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FMPSD PRIORITIES
1. Promote Growth and Success for All 

Students
2. Maintain Safe and Caring Learning 

Environment and Supports for All

LEARN: Gather feedback to learn about areas for growth

PLAN: Create actionable plans based on feedback and available resources.

ACT: Implement the plans and take purposeful actions.

REFLECT: Evaluate actions and reflect on impact to guide next steps.

  CURRENT STATE                                                                                                                                         LEARN
STRENGTHS: 

● Math fluency in basic facts has drastically improved
● School cultural activities are on the rise and students show high participation in these events. (74%, OurSCHOOL, Spring 2025)
● Structures are being implemented  that show promise to achieve positive growth in improving student behaviours

AREAS FOR GROWTH: 
● Numeracy data shows gaps in basic number sense and need for consistency in teaching and assessment practices across grade 

levels
● Sense of belonging, positive relationships, interest and motivation continue to decline

  LOCAL CONTEXT                                                                                                                                        LEARN
Demographics: 515 Students: 13% First Nations, Métis & Inuit; 5% English Language Learners; 7.2% with severe needs;  47 Staff - 24.5 
ATA,  22.5 CUPE

School Specific: Dual-program school; 35.5% English, 64.5% French Immersion

Programs: French Immersion and English program for ECDP to grade 6. LIM School; the Regulated Classroom;. APPLE School, PEAK 
Hockey Academy for grades 3-6.

School Culture:  Diverse school community embracing unique opportunities associated with dual-language programming. Active 
athletics programming for students as well as increasing opportunities for community building amongst school families.

  AREAS FOR GROWTH - DESIRED OUTCOMES                                                                         PLAN
1. School Culture
2. Numeracy

  STRATEGIES FOR MOVING FORWARD                                                                                             ACT
1. PROFESSIONAL LEARNING

○ Focus on building staff understandings of Restorative Practice principles and practices 
○ Diversity, equity, inclusion and anti-racism teaching and Circle of Security - Classroom training for educators
○ Focused collaborative time for exploring numeracy work (new curriculum, resources, assessments, etc.)

2. MATERIAL RESOURCES
○ Reflex/Frax Math, math manipulatives, The Regulated Classroom, Mathology.ca, The Restorative Practices Playbook, etc..

3. HUMAN RESOURCES
○ Division Numeracy Coordinator, Division DEIA Coordinator, Reflex Math Staff Support, ERLC, In-house Regulated Classroom 

coaches, etc..

 MOVING TO DESIRED OUTCOME -  INDICATORS OF SUCCESS                           REFLECT

● Improved school culture through an increased sense of student belonging, sense of agency, sense of 
community, and interest and motivation

● Students will feel more confidently numerate

École Dickinsfield School

Current State Address strengths and 
areas of current focus.  Include 
provincial, school-based and PLF 
feedback data.

Local Context Specific local context 
as it relates to your desired 
outcomes. 

Moving to Desired Outcome This is 
intended to be very point form. 
Indicators of success will be 
expanded on for each outcome on 
your desired outcome  planning page. 
These should connect to your 
strategies.

Change school logo and add school 
name

Areas for Growth 2-3 areas of 
growth, a minimum of 1 has to be 
academic - these will lead to your 
desired outcomes. Ensure you 
Connect PLF goals to student 
learning.  Ie: “Staff professional 
learning feedback  included wanting 
to learn more about….” (relative to 
student learning needs.)

Strategies for Moving Forward
1. PROFESSIONAL LEARNING

Professional learning focus that supports the school desired outcomes and 

district priorities and based on the Leadership and Teacher Quality Standards 

(for professional practice).

2. MATERIAL RESOURCES 

What physical resources are required to achieve your desired outcomes?  

Include estimated school budget cost.

3. HUMAN RESOURCES

Identify specific human resources that you have or will need to meet your 

desired outcomes.  Include estimated school budget cost.

Note: The table area will get larger as 
you add text.  You can make an area 
smaller by dragging the green line.  
The goal is to fit all of your info in this 
one page document

Access a printable template HERE

https://drive.google.com/file/d/1hAWBSniSyk3DgNJBNZBTwKWoMUDp4Ty8/view?usp=sharing
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FMPSD PRIORITY AREA:   Priority 2 - Maintain Safe and Caring Learning Environments and Supports

DESIRED OUTCOME:  SCHOOL CULTURE - To improve school culture through increased sense of safety, agency, sense of community 
and sense of belonging in our school.

CURRENT STATE (BASELINE DATA)                                                                                                                                                                                                               LEARN                                           

OurSCHOOL Survey Spring Data 2025 compared to November 2024
● Sense of Belonging down 3% (57% from 61%), Positive Relationships down 4% (69% from 73%), Interest and Motivation down 13 % (49% from 62 %)
● Participation in school events is promising (74%, OurSCHOOL)

Anecdotal evidence gathered from staff perspectives:
● Rebuilding school community identity, pride and engagement in community building activities

WHAT ARE THE GAPS IN STUDENT LEARNING IN RELATION TO THE DATA?                                                                                                                LEARN 

When students do not feel they belong at school they tend to reject school values, withdraw from school activities, and become alienated - need to be 
shown  that they do belong and that what the do here matters

Students may not know all school/classroom rules and expectations, if they are not explicitly taught and consistently reinforced

Further learning to be done on self-regulation, problem solving and conflict resolution strategies

WHAT ARE THE GAPS IN TEACHER PRACTICE IN RELATION TO THE DATA?                                                                                                                 LEARN 

Staff struggling to balance complexities in changing educational setting (compounded by this year’s job action) and complex societal norms

Reinvigorating our school-wide activities and opportunities for leadership 

Inconsistent use and varying degrees of understanding and application of The Regulated Classroom model and diverse perspectives on making 
meaningful connections that incite student engagement

Teacher capacity to support student understanding of diversity, equity and anti-discriminatory  learning in the school environment and beyond

IMPROVEMENT STRATEGIES TO ADDRESS GAPS IN LEARNING AND TEACHER PRACTICE                                                                      
PLAN/ACT 

Focus on teachings of  Circle of Security - Classroom training (complete in 2025) as well as Restorative Practice  focus during PLFs while ensuring 
opportunities for CUPE staff to be included as well

Expansion of PBIS (aligned with LIM)
● Continued qualitative tracking of office referrals with focus on specific nature of incident (ex: bullying, racism, discrimination) and being responsive 

to individual student needs
● Explicit teaching of behaviour expectations (ex: slideshows, videos, posters) including online environment
● Establish system for positive behaviour reinforcement 
Concentration on (re)building school pride, identity and community
● Opportunities for connection built in to daily routines and structures (ex: Throwback Thursday, Flyer Fridays, Spirit Weeks/Days, assemblies, families 

nights)
● Reestablishment of student council/student lighthouse
● Expansion of school-based leadership groups
● Continuation of active staff Action Teams created this school  year
● Staff Leadership Sign Up at the beginning of the year
● Étoile de Français recognition each month to encourage engagement in French language learning and Semaine de la Francophonie to celebrate and 

promote French Culture 

HOW WILL YOU KNOW YOUR STRATEGIES ARE WORKING? (FALL/WINTER)                                                                                                        REFLECT

Anecdotal feedback from school stakeholders on school events 

Feedback from school stakeholders on AEAM survey results

Improvement in OurSCHOOL survey results (specifically measures identified in desired outcomes)

DESIRED OUTCOME                                                                                                                                                                                                                                             REFLECT

By June 2026, students sense of belonging will increase from 57% to 62% and Interest and Motivation will increase from 49% to 55%

FMPSD Priority Area - Choose one 
of the following FMPSD Priorities 
that aligns with the desired outcome:

1. Promote Growth and Success for All 
Students

2. Maintain Safe and Caring Learning 
Environments and Supports

3. Effective Stakeholder Engagement
4. Strengthen Quality Teaching and 

Learning

Current State - Use quantitative and 
qualitative data to demonstrate a 
need for growth.  Include provincial, 
school-based and PLF feedback data.

Student Learning - Identify specific 
gaps in student learning based on 
your baseline data.

Teacher Practice- Identify specific 
gaps in teacher practice  based on 
your baseline data.  Connect with 
TQS Competency.

Desired Outcome - A clear and 
concise outcome based on the 
identified areas for growth.

Note: 3 slides have been included for 
up to 3 areas of growth.  If you only 
have 2, delete the third slide.  The 
goal is to fit a desired goal onto only 1 
slide.

Improvement Strategies - Specific 
strategies related to professional 
learning, material resources and human 
resources you will use to address gaps 
in student learning and teacher 
practice.  

Strategies Working - Identify specific 
ways you will monitor that your 
strategies are working,  Identify how 
you will do this in the Fall and in the 
Winter. Include provincial, 
school-based and PLF feedback data.

Desired Outcome - A detailed 
explanation of what your desired 
outcome will look like after 
implementing your strategies.
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FMPSD PRIORITY AREA: Priority 1 - Promote Growth and Success for All Students

DESIRED OUTCOME: NUMERACY - Students will become more confidently numerate.

CURRENT STATE (BASELINE DATA)                                                                                                                                                                                                               LEARN                                           

Students at risk on AB Numeracy Assessment (January 2025): Kinder (38%), Grade 1 (44%), Grade 2 (37%), Grade 3 (19%)

Students at risk on Elk Island Numeracy Assessment (Fall 2024): Grade 4 (40%), Grade 5 (71%), Grade 6 (51%)

Anecdotal comments from teachers regarding number sense  indicate that students continue to struggle

Curriculum changes resulted in gaps in knowledge and skills

Reflex Data (April 2025): September fluency: 32.1% and current fluency: 61%

Only 58% of students reported liking Math (Fall 2024, AEAM)

WHAT ARE THE GAPS IN STUDENT LEARNING IN RELATION TO THE DATA?                                                                                                                LEARN 

● Data points to students’ lack of understanding when it comes to number sense (ex: writing numbers, number line)
● Grade level expectations based on new curriculum are more advanced than in previous years and there continue to be gaps in understanding of 

key numeracy concepts
● Anecdotal evidence indicates  to student’s lack of interest in Math
● Elk Island Numeracy Assessment data shows significant discrepancies between French and English streams and from grade to grade
● Students struggle with problem solving skills (ex: word problems)

WHAT ARE THE GAPS IN TEACHER PRACTICE IN RELATION TO THE DATA?                                                                                                                 LEARN 

Teacher understanding of new curriculum, Alberta Numeracy Progression, FMPSD Numeracy Framework, best practices in numeracy

Alignment of teaching practices with new curriculum and grade level expectations

Tailoring teaching practices to promote student interest and engagement

Building teacher capacity  to support development of student progress when it comes to knowledge and skills to understanding of numeracy concepts

IMPROVEMENT STRATEGIES TO ADDRESS GAPS IN LEARNING AND TEACHER PRACTICE                                                                      
PLAN/ACT 

Build in a cadence of focused collaborative time for staff to address gaps in student learning and teacher practice with emphasis on:
● Continuing to explore new curriculum and relevant resources 
● Grade level partner numeracy year plan creation
● Cocreation of common assessment practices amongst grade level partners
● Provide PD on how to deliver “just-in-time” support - brief, focused instruction on prior concepts when new ones build directly on them
● Numeracy Coordinator support
● Employing numeracy focus during PLFs

Incorporation of diverse resources, activities & assessments to support student learning of new curriculum as well as increase opportunities for hands-on 
learning, engagement and enjoyment in Math
● Reflex and Frax Math
● Implementation of daily number routines such as number talks and estimation challenges
● Expand integration of math manipulatives and board games 
● Strategic groupings across grade levels to support numeracy development (ex: Math Buddies)
● School-wide numeracy development time within school schedule
● Numeracy focus in existing school based activities and extracurriculars (board game night, etc.)
● Continue to explore the gamification of Math (both digitally and physical mediums)
● Creation of cross-curricular projects to deliver math in more meaningful ways
● Build stamina in problem solving through a scaffolded approach

HOW WILL YOU KNOW YOUR STRATEGIES ARE WORKING? (FALL/WINTER)                                                                                                        REFLECT

● Reflex Math results will indicate increased individual and school-wide fluency growth
● Numeracy Screeners  indicating fewer areas requiring attention and fewer students at-risk
● Manipulatives utilized as universal tool to support student learning (included in year plans)
● Teachers and students will have FUN with numeracy
● Extracurricular activities focused on numeracy development will continued and expanded

DESIRED OUTCOME                                                                                                                                                                                                                                             REFLECT

By June 2026, total number of students identified as at risk (on grade level specific assessments -  i.e.: AB Numeracy Screener for Grade 1-3 and Elk 
Island Numeracy Assessment for Grade 4-6) will decrease to an average of 35% (current overall average of at risk students is 43%).

FMPSD Priority Area - Choose one 
of the following FMPSD Priorities 
that aligns with the desired outcome:

1. Promote Growth and Success for All 
Students

2. Maintain Safe and Caring Learning 
Environments and Supports

3. Effective Stakeholder Engagement
4. Strengthen Quality Teaching and 

Learning

Current State - Use quantitative and 
qualitative data to demonstrate a 
need for growth.  Include provincial, 
school-based and PLF feedback data.

Student Learning - Identify specific 
gaps in student learning based on 
your baseline data.

Teacher Practice- Identify specific 
gaps in teacher practice  based on 
your baseline data.  Connect with 
TQS Competency.

Desired Outcome - A clear and 
concise outcome based on the 
identified areas for growth.

Note: 3 slides have been included for 
up to 3 areas of growth.  If you only 
have 2, delete the third slide.  The 
goal is to fit a desired goal onto only 1 
slide.

Improvement Strategies - Specific 
strategies related to professional 
learning, material resources and human 
resources you will use to address gaps 
in student learning and teacher 
practice. 

Strategies Working - Identify specific 
ways you will monitor that your 
strategies are working,  Identify how 
you will do this in the Fall and in the 
Winter. Include provincial, 
school-based and PLF feedback data.

Desired Outcome - A detailed 
explanation of what your desired 
outcome will look like after 
implementing your strategies.
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Supporting Data Provided

1. Summary of Alberta Education Assurance Measure Results

2. Alberta Education Assurance Measure Results - EAL Report

3. Alberta Education Assurance Measure Results - First Nations, Métis, Inuit (FNMI) Report

4. Applicable Assurance  Measure Results

○  Safe and Caring

○ Math Question

5. School PLF Data

6. Reflex Data - Group Fluency Average/Distribution

7. Alberta Numeracy Screener/Elk Island Math Assessment Data - Fall 2024 and Winter 2025

8. OurSchool Survey Trend Report

École Dickinsfield School
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List PAT/DIP Reports that are 
being included

Supporting Data:
● Not the entire document - just the parts that are applicable

● Extranet - Assurance Measures Overall Summary

● Extranet - EAL Assurance Measures Overall Summary 

● Extranet -  FNMI Assurance Measures Overall Summary 

● Extranet - Applicable Assurance  Measure Results

● PLF & PD Summary of Participants' Responses

● School or division-specific data used to support your strength or 

growth area results (ie. OurSchool, Clevr Data, Numeracy/Literacy 

screeners, etc.)

● This data needs to be redesigned into easily read tables or 
graphs.  Do not just attach the reports from AB ED.  There 
can be no student or staff names.

List any additional data you are 
including.
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Summary of Alberta Education Assurance Measure Results
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Summary of Alberta Education Assurance Measure Results - EAL Report
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Summary of Alberta Education Assurance Measure Results - FNMI Report
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Applicable Alberta Education Assurance Measure Results - Safe and Caring
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Applicable Alberta Education Assurance Measure Results - Numeracy
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School PLF Survey Results

Paste the AI summary after the 
Summary of Participants' 
Responses on the PLF Survey 
ThoughtExchange Results 
page for your school.

Summary of Participants' Responses

DO NOT include the word 
clouds.

Highlight the text after copying 
and change the Font to Lato 
Size 11

All responses were from participants at École Dickinsfield School. Participants had a positive perception of the 

professional learning opportunities provided, and they plan to apply their learning in the classroom.

Professional Learning Opportunities: There is unanimous agreement (100%) that the professional learning 

opportunities this year (such as PLF time, Coordinator support, PD day) positively contributed to their professional 

and teaching practices, reflecting the usefulness and effectiveness of these opportunities.

Application of Learning: Every participant (100%) plans to apply their professional learning in the classroom, 

demonstrating a strong commitment to integrating acquired knowledge into their teaching practices for improved 

outcomes.

Additional information and recap of Professional Learning Opportunities Feedback

Meaningful Aspects:

● Collaboration: Many participants valued the time allocated for collaboration with peers, sharing knowledge, 

and developing resources together.

● Hands-On Learning: Sessions that were practical and applicable directly to the classroom were appreciated.

● Specific Training: Opportunities to learn about specific tools and strategies, such as those for new curriculums 

or specific student needs (e.g., behavioral strategies for boys in Div-2).

Areas for Improvement:

● Duration and Frequency: Some suggested longer but less frequent sessions to allow deeper engagement.

● Independence and Choice: Teachers expressed a desire for more independent time to implement learning and 

more choice in PD opportunities.

Support Needs:

● Resources and Time: More time dedicated to learning, collaboration, reflection, and specific resources or hubs 

to share materials were requested.

● Specialist Sessions: Interest in sessions led by external experts, especially for language and specific subject 

areas.

Impact of Evidence:

● Increased Engagement: Improved student engagement and variety in classroom activities were noted.

● Resource Sharing: Enhanced ability to share and use a variety of resources for cross-curricular connections.

● Professional Confidence: Teachers felt more confident and less stressed, with the ability to meet diverse 

student needs more effectively.

Overall, the feedback highlights the importance of collaborative, hands-on, and relevant professional learning 

experiences, while emphasizing the need for more flexibility, specialist input, and resources to support effective 

implementation.
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Alberta Numeracy Screener  - January 2025

Highlight this slide in the 
sidebar.  Right-click and 
choose copy.  Paste as many 
copies of this slide you need in 
order to include all of your 
supporting data.

Reflex Data - Group Fluency Average/Distribution  Spring 2025

Elk Island Assessment  - Fall 2024
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Highlight this slide in the 
sidebar.  Right-click and 
choose copy.  Paste as many 
copies of this slide you need in 
order to include all of your 
supporting data.

OurSchool Survey Trend Report  Spring 2025


